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	Agribusiness Support Fund

A Company Incorporated Under Section 42 of the Company Ordinance 1984



Invitation for Expression of Interest
For Provision of Private Sector Agriculture Extension Services

Request for Proposals

The Agribusiness Support Fund (ASF), funded by the Government of Pakistan with support of the Asian Development Bank, is seeking proposals from individuals, Pakistani firms or organizations interested in delivery of commercially oriented agriculture extension services.  Under this solicitation, ASF is requesting proposals, based on a competitive selection process, and will award a contract/grant with a value of an agreed upon amount. 

Proposals must be submitted in accordance with the detailed Terms of Reference (TORs) as provided below and received no later than the date and time indicated.  The grant/s will be awarded based on a full and open competition to any private sector commercially oriented firm/s registered or proposed o be registered in Pakistan. 

TERMS OF REFERENCE

Section A - Scope of Work

Background 

The efficiency and quality of production in any sector is to a large extent dependent on the skills, knowledge and attitudes of the workers involved in the production process.  It has been determined that in the horticulture and livestock & dairy sub-sectors the low productivity and the inferior quality of the produce are major constraints facing these sub-sectors.  While there are many factors responsible for this, poor skills and knowledge among farmers on ways of increasing productivity and improving quality of output has been identified by stakeholders as a major challenge.  The following are the main areas of concern:

· Lack of knowledge on farming as a business:  Many farmers (especially micro, small and medium holders) are engaged in the horticulture and livestock sectors but have been unable to transform their activities from a subsistence level to commercial market orientation. Stakeholders have cited that many farmers have failed to see farming as a business, where quality and high productivity have a direct relationship with the profitability of their activities.  

· Poor knowledge of suitable crop varieties:  Crop varieties play an important role in determining productivity and quality of output.  Some varieties are suited to certain areas, and have varying yields, disease/pest resistances, and suitability for different markets. In some cases farmers are unaware of which varieties they need to cultivate and for what reasons.  Most of them plant merely what their neighbours are cultivating, or whatever seedlings they are able to obtain from the local seedling nurseries.  Farmers are often unaware of the appropriate selection of rootstocks for grafting (for fruit trees). 

· Poor knowledge and skills in crop husbandry:  Smallholder farmers have limited technical knowledge in horticulture production.  This includes a wide range of skills including seedling, grafting and transplanting skills, as well as maintenance of the young crop to production stage.  

· Low skills and knowledge in post harvest handling: Various studies have shown that up to 50% of fruit and vegetable yields among small-scale farmers in Pakistan are lost through poor harvesting and post-harvest handling.  Farmers are not aware of good practices that are used to reduce post harvest losses, ensure minimal bruising; lengthen shelf life, enhance visual appeal, and generally increase quality.

· Poor knowledge and skills in animal husbandry: Farmers lack knowledge of modern livestock farming techniques including breed management, record maintenance, fodder production, stock replacement, nutrition, deworming and vaccination, animal housing, farm-waste management and artificial insemination.
Market Constraint

The government has traditionally been the main provider of extension services to the farming communities, and continues to have the largest infrastructure of extension services.  Services are provided free to farmers, but are handicapped by lack of resources for basic operations.  Private sector extension services are practically non-existent in the horticulture sector. However, the dairy and livestock sub-sector serves as a useful illustration of the potential for the commercialization of extension services (veterinary and artificial insemination services). 

The public sector agriculture extension service’s main focus is on the major staple and industrial crops, and mainly on production with little work in the field of post harvest technology and processing. In horticultural production any advice provided is only of a very general nature and is usually broad based and non specific. Similarly, despite best efforts, the public sector extension services lack resources to reach the livestock farming community at large.
Intervention

This intervention seeks to increase the availability and capacity of commercial providers of extension services to horticulture and livestock farmers in Pakistan. Proposals are open to already existing private sector extension service providers, individuals or firms proposing to commence private sector extension services, processors, exporters, brokerage firms and lead retailers who are involved or seek to be involved in the provision of extension services to farmers as part of their business.  The private sector extension services may be stand-alone commercial services or part of an integrated services program encompassing the entire value chain (inputs, production, packing, logistics and market access). The services may include (but not be limited) to commercially based:

· Training and development of farmers in best agriculture practices;

· Training and development of farmers in good animal husbandry practices;

· Market linkages and access;
· Bulk buying facilities for inputs;
· Market Intelligence services;

· Advice on Livestock and Dairy production and products;

· Advice on crop and pest management;

Expected Results
The overall result expected out of this intervention is increased availability of commercially driven, results-oriented extension services to farmers in the targeted sectors. It is expected that at the completion of this intervention:

· There will be greater numbers of private sector service providers delivering extension services to the horticulture and livestock farmers;

· More lead firms in these sub-sectors will have developed mechanisms and capacity for providing extension services as part of their business; and 

· Farmers within these sub-sectors will enjoy greater access to demand-driven extension services, resulting in increased productivity as well as product quality.

· There will be the development of a commercially sustainable model in the provision of agriculture extension services.

Design Parameters

When drafting the proposal, the following design parameters must be applied: 

· This EOI is open to any individual/firm/organization with experience and expertise in the facilitation of extension services either directly to farmers or through intermediary arrangements.  This could include private firms providing extension services to farmers; lead firms (exporters/processors) involved in the sub-sector; commercially driven private institutions involved in extension services; or  a consortium of these;

· The objective of this intervention is to create a sustainable market for the delivery of private sector commercial extension services;  

· This intervention has no geographical boundaries and includes all four provinces of Pakistan and the three special areas of FATA, FANA and AJK. Applicants must identify the expanse of geographical coverage which at a minimum should cover one tehsil or at most an entire province.
· The targeted sectors are horticulture (including fruit, vegetables and floriculture) and livestock and dairy;

· Funding from ASF will be on the basis of cost-sharing (maximum 50%) on reimbursement basis and could range from Pak Rs. 500,000 (rupees five hundred thousand) to a maximum of Pak Rs. 7,500,000 (rupees seven million five hundred thousand) depending on the nature of each proposal.  In only exceptional cases will ASF consider bids exceeding this ceiling amount;

· Applicants must develop plans for a clear strategy following the intervention, and rationalize how the proposed extension services will be commercially viable or sustainable, once ASF support is discontinued.
Section B – Preparation of Proposal 

The proposal in response to this solicitation shall not exceed twenty pages (excluding appendices), organized as follows:

Technical Approach:
The applicant shall clearly specify the geographical area (tehsil, district or province) proposed for delivery of extension services.


The applicant shall clearly specify the crops or livestock sector to be targeted for the extension services.

The applicant shall detail the proposed methodology and approach for accomplishing the assignment.  What is the problem or constraint, and how does the applicant, based upon past experience and resources, intend to resolve the issue?  

The applicant will explain how the approach will ensure the delivery of private sector extension service as a commercially viable business.  

The applicant will provide a detailed plan of activities and timetable for carrying out the proposed extension service activity, as well as a clear “sustainability plan”.  

The applicant will propose specific impacts and results that will be achieved during and after the life of the intervention.  (This section not to exceed 10 pages)

Personnel:
The applicant shall list and briefly describe the name and qualifications of qualified employees proposed to work on the assignment.  Applicants are encouraged to involve experienced public sector agriculture extension/research officials (subject to NOC from the concerned department and in accordance with government rules and regulations). (This section not to exceed 1 page, with CVs to be included in annex)
Experience of Firm:
The applicant shall provide full details about the existing status of the firm (partnership, private limited etc.) and current activities of the firm or individuals proposed to be engaged for this program. 


The applicant shall submit a brief description of past or current grants/contracts for efforts similar in size, scope and complexity to proposed EOI.  (If applicable)

Cost/Justification:
The applicant shall propose a realistic cost estimate for this assignment, including a breakdown of the budget and justification of expenses. The budget shall include only those costs that can be directly attributed to the activities proposed. The applicant shall also propose their contribution (minimum 50%) to the overall cost of the proposed activities. A guideline and template for the budget preparation may be found at www.asf.org.pk

, or send an e-mail to info@asf.org.pk requesting the same.  (This section not to exceed 5 pages)

Comments on TOR:
ASF recognizes that those entities intimate within the sub-sectors may have particular insights which are relevant for the successful design and implementation of this intervention.  Should an applicant feel that ASF has overlooked an important consideration, or wish to offer suggestions to a proposed activity design based upon their unique knowledge or experience, they are encouraged to provide remarks in the section titled "Comments on Terms of Reference."  (This section not to exceed 1 page)

All applicants must have or should be prepared to develop the financial and administrative systems to adequately account for funds that would be provided under this program.

Section C:  Evaluation Criteria

Proposals will be evaluated in accordance with the following criteria:

	Evaluation Criteria

	Technical Approach & Methodology

· Proposal demonstrates a clear understanding of the given sub-sector, as well as the constraints and challenges to growth faced by small and medium farmers

· Clearly defined activities which address the extension service market gap and/or failure, with a direct impact on increasing the productivity and competitiveness of the sub-sector

· Well defined and commercially sound sustainability plan and strategy

Proposed targets that maximize the program’s impact

	Experience of the proposed individuals to conduct extension service activities

	Relevance of the firm or oganization’s core capability/skills base and capacity to implement or manage the proposed extension service activities and the funds awarded

	Budget Justification, Cost Realism and/or Cost-Sharing Contribution 

	Evidence that the proposal takes the necessary steps towards minimizing any forseeable negative impact on the biophysical environment 

	Evidence that the proposal encourages the participation of women farmers or groups in the sector


ASF reserves the right to accept or reject any of the applications without assigning any reason. 

Pakistani firms and organizations interested in implementing this assignment are requested to submit a proposal to the Chief Executive Officer at:

Agribusiness Support Fund
144, Central Commercial Area

Sector DD, Phase 1V
Defence Housing Authority

Lahore
Email: info@asf.org.pk 

Please include the name of the person in your organisation who will be involved with the subcontract/grant application as well as your telephone, fax and email contact.

ALL EOIs MUST BE ACCOMPANIED BY A SECURITY DEPOSIT (REFUNDABLE NET OF BANK CHARGES) OF RS.10,000 (RUPEES TEN THOUSAND) IN THE SHAPE OF A DEMAND DRAFT/PAY ORDER IN FAVOUR OF AGRIBUSINESS SUPPORT FUND.
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